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Current ERP
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Immediately

Scalability8

Industry Suitability4 Risk Factor11

Service & Support 9

Flexibility5 Completeness of Solution12

Configuration 10

User Experience6 Peer Rating13

Extensibility7 Discount14

License Costs1

Value Realization2

Implementation3
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INTRODUCTION

SAP is widely recognized as a leading 
provider of Enterprise Resource Planning 
(ERP) solutions, renowned for its 
comprehensive and scalable software that 
caters to a diverse range of industries, 
including manufacturing. For mid-sized 
manufacturing companies, selecting an 
ERP system is a critical decision that has 
far-reaching implications for operational 
efficiency, scalability, and long-term growth. 
SAP’s ERP offerings, particularly through 
SAP Grow and RISE with SAP, are well-
suited for these companies, thanks to their 
extensive functionality, flexibility, and robust 
support services.

Mid-sized manufacturers often face unique 
challenges that require a robust ERP 
system to manage complex production 
processes, supply chain logistics, inventory 
management, and compliance with industry 
regulations. SAP ERP provides a unified 
platform that integrates all these functions, 
enabling manufacturers to streamline their 

operations, improve productivity, and 
gain real-time insights into their business 
performance. This integration is crucial for 
mid-sized companies, which may not have 
the resources to manage multiple disparate 
systems.

SAP’s ERP system is designed to provide 
extensive functionality, allowing mid-sized 
manufacturers to utilize the software to 
meet their specific needs. This capability 
ensures that the ERP system aligns with the 
unique workflows and processes of each 
company, enhancing overall operational 
efficiency. Additionally, SAP offers a 
modular approach to ERP implementation, 
which means that companies can start 
with the core functionalities and add 
specific modules as their needs evolve. 
This scalability is particularly important for 
mid-sized manufacturers, as it allows them 
to expand their ERP capabilities in line with 
their growth. 
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A significant advantage of SAP ERP for mid-
sized manufacturers is its advanced analytics 
and reporting tools. These tools provide real-
time visibility into key performance indicators 
and metrics, enabling managers to make 
informed decisions based on accurate and 
up-to-date information. The ability to analyze 
data from various aspects of the business in 
a centralized platform helps manufacturers 
identify areas for improvement, optimize 
production schedules, and reduce 
operational costs.

Furthermore, SAP ERP supports both private 
cloud and public cloud deployment options, 
offering flexibility in how the system is 
implemented and managed. The cloud-based 
option, in particular, provides benefits such 
as lower initial costs, scalability, and ease of 
maintenance, which can be advantageous 
for mid-sized manufacturers with limited IT 
resources.

In addition to its technical capabilities, SAP 
provides extensive support and training 

resources to ensure a smooth implementation 
and ongoing success of the ERP system. 
This includes access to a global network 
of SAP consultants, online tutorials, user 
communities, and continuous software 
updates. These resources help mid-sized 
manufacturers overcome the challenges 
associated with ERP implementation and 
maximize the benefits of the system.

Moreover, SAP’s Business Technology 
Platform (BTP) enhances the ERP system 
by allowing custom applications and 
integrations. SAP Build provides low-code/
no-code development tools, enabling 
manufacturers to quickly create applications 
tailored to their needs without extensive 
coding. These innovations, combined 
with SAP Grow and RISE with SAP, offer 
comprehensive solutions for new and existing 
customers to drive digital transformation and 
operational excellence.
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ANALYZING THE DIFFERENCE                             
BETWEEN SAP GROW AND                                                                     
RISE WITH SAP

SAP offers a wide array of solutions tailored 
to meet the diverse needs of businesses 
across various industries. Among these 
solutions, SAP Grow and RISE with SAP stand 
out as key offerings designed to facilitate and 
accelerate digital transformation journeys. 
Both solutions aim to enhance business 
processes, drive innovation, and improve 
overall efficiency, but they are targeted at 
different segments of the market and provide 
distinct benefits based on specific business 
needs.

SAP Grow is primarily aimed at new 
customers to SAP, specifically mid-sized 
businesses that are either adopting 
ERP solutions for the first time or 
transitioning from basic software to a more 
comprehensive ERP system. The focus of 
SAP Grow is on supporting business growth 
by providing a suite of integrated tools that 
enhance operational efficiency and agility. 
This solution includes core functionalities 
such as financial management, supply 
chain operations, and customer relationship 
management, making it an all-in-one platform 
that simplifies the management of various 
business processes. By offering a modular 
approach, SAP Grow allows businesses to 
adopt the solution incrementally, ensuring 
that they can manage costs effectively and 
scale their ERP capabilities in line with their 
growth.

On the other hand, RISE with SAP is designed 
for existing SAP customers who are looking 
to transition from on-premises solutions 
to the cloud. This initiative is part of SAP’s 
broader strategy to drive comprehensive 
digital transformation, providing businesses 
with the tools and services they need to 
become intelligent enterprises. RISE with SAP 
integrates SAP’s ERP system with various 
cloud services, industry-specific solutions, 
and innovation technologies, offering a 
holistic approach to transformation. This 
solution emphasizes business transformation 
as a service, including business process 
redesign, technical migration support, 
and continuous innovation through SAP’s 
extensive ecosystem of partners and 
solutions.

While both SAP Grow and RISE with SAP 
aim to enhance business processes and 
support growth, they cater to different 
customer needs and transformation goals. 
SAP Grow is suited for new customers 
looking for a straightforward path to adopting 
ERP solutions, whereas RISE with SAP is 
tailored for existing customers seeking a 
comprehensive cloud-based transformation. 
This detailed analysis will explore the 
unique features, benefits, and suitability of 
each solution, providing insights into their 
respective value propositions and helping 
businesses make informed decisions based 
on their specific needs and objectives.
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SAP GROW

SAP Grow is a robust ERP solution specifically designed to attract new customers to SAP, 
focusing on mid-sized businesses that are either adopting ERP solutions for the first time or 
transitioning from basic software to a more sophisticated system. The primary goal of SAP 
Grow is to support business growth by enhancing operational efficiency and agility. It offers 
an all-in-one solution that integrates various business processes into a unified platform.

Key Strengths of SAP Grow:

Modular Approach
SAP Grow allows businesses to adopt 

the solution incrementally, adding 
modules as needed. This flexibility helps 
manage costs and resources effectively, 
making it easier for companies to scale 
their ERP capabilities in line with their 

growth.

Ease of Use
The solution emphasizes ease of use 
and quick deployment, ensuring that 
companies with limited IT resources 
can implement it without significant 

difficulty. This focus on user-friendliness 
helps reduce the learning curve and 

accelerates the time to value.

Comprehensive Functionality
SAP Grow includes core functionalities 
such as financial management, supply 

chain operations, and customer 
relationship management. This all-in-one 
approach simplifies the management of 
various business processes, enhancing 

overall operational efficiency.

Rapid Return on Investment
By streamlining critical business 

processes and providing real-time 
insights, SAP Grow helps businesses 
achieve a rapid return on investment. 
This feature is particularly important 
for mid-sized companies looking to 

maximize their resources and improve 
decision-making.DRAFT
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SAP Grow’s modular approach allows 
businesses to tailor the solution to 
their specific requirements. Companies 
can start with essential functionalities 
and expand as their needs evolve. 
This flexibility ensures that the ERP 
system grows with the business, 
providing a scalable and sustainable 
solution. The emphasis on ease of 
use and quick deployment makes SAP 
Grow accessible to companies with 
limited IT resources. Its user-friendly 
interface and comprehensive support 
resources help ensure a smooth 
implementation process, reducing the 
risk of disruptions and enabling faster 
realization of benefits.

The comprehensive functionality 
of SAP Grow covers a wide range 
of business processes, from 
financial management to supply 
chain operations. This integrated 
approach eliminates the need for 
multiple disparate systems, reducing 
complexity and improving data 
accuracy. Real-time insights and 
analytics provided by SAP Grow 
enable businesses to make informed 
decisions, optimize operations, and 
respond quickly to market changes.

By streamlining processes and 
providing valuable insights, SAP 
Grow delivers a rapid return on 
investment. Companies can achieve 
cost savings, improve productivity, 
and enhance customer satisfaction. 
For mid-sized businesses new to SAP, 
this approach ensures a smooth and 
manageable transition to an advanced 
ERP environment, laying a strong 
foundation for future growth.
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RISE WITH SAP

RISE with SAP is a comprehensive solution designed for existing SAP customers who are 
looking to transition from on-premises systems to the cloud. This initiative aims to drive 
digital transformation by providing a holistic suite of services that support business process 
redesign, technical migration, and continuous innovation. RISE with SAP helps businesses 
become intelligent enterprises by integrating advanced technologies and cloud services.

Key Strengths of RISE with SAP:

Business Transformation as                        
a Service

RISE with SAP includes business 
process redesign, technical 

migration support, and continuous 
innovation through SAP’s extensive 

ecosystem of partners and solutions. 
This comprehensive service ensures 
a smooth and efficient transition to 

the cloud.

Single Contract and     
Subscription Model

The solution simplifies the 
transformation journey by providing a 

single contract and subscription model 
that covers all necessary components, 

from infrastructure to software and 
services. This approach reduces 

complexity and ensures transparency in 
costs and services.

Enhanced Scalability                               
and Flexibility

By moving to a cloud-based 
environment, businesses can benefit 

from improved scalability and flexibility. 
RISE with SAP allows companies to 
scale their IT resources according 

to their needs and leverage cutting-
edge technologies such as artificial 
intelligence, machine learning, and 

advanced analytics.

Continuous Innovation
RISE with SAP ensures that businesses 

remain competitive by providing 
access to the latest technologies and 

innovations. The platform supports 
continuous improvement, enabling 

companies to optimize their operations 
and drive business growth.DRAFT
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RISE with SAP emphasizes business transformation as a service, offering a comprehensive 
suite of tools and support to help companies redesign their business processes and migrate 
to the cloud. This holistic approach ensures that businesses can achieve their transformation 
goals efficiently and effectively. The single contract and subscription model provided by 
RISE with SAP simplifies the transformation journey, offering a transparent and streamlined 
process. This model includes all necessary components, from infrastructure to software and 
services, ensuring that businesses have everything they need to transition smoothly.

Enhanced scalability and flexibility are key benefits of RISE with SAP. By moving to a 
cloud-based environment, businesses can easily scale their IT resources to meet changing 
demands. This scalability is crucial for companies looking to grow and adapt to new market 
conditions. Additionally, the cloud environment provides access to advanced technologies 
such as artificial intelligence, machine learning, and advanced analytics, enabling businesses 
to innovate and optimize their operations.

RISE with SAP supports continuous innovation, ensuring that businesses remain at the 
forefront of technological advancements. The platform provides regular updates and 
enhancements, allowing companies to leverage the latest tools and technologies to drive 
business growth. This focus on innovation helps businesses maintain a competitive edge and 
achieve long-term success.

CONCLUSION

Both SAP Grow and RISE with SAP offer significant benefits tailored to different customer 
segments and business needs. SAP Grow is ideal for new customers looking for a 
straightforward path to enhance their existing operations and scale effectively with SAP’s ERP 
solutions. Its modular approach, ease of use, comprehensive functionality, and rapid return on 
investment make it a compelling choice for mid-sized businesses entering the ERP landscape.

RISE with SAP, on the other hand, is better suited for established SAP customers aiming 
for an end-to-end transformation solution that leverages cloud capabilities and continuous 
innovation to achieve intelligent enterprise status. Its emphasis on business transformation 
as a service, single contract and subscription model, enhanced scalability and flexibility, 
and continuous innovation provide a comprehensive and integrated approach for existing 
customers transitioning to the cloud.

In summary, the choice between SAP Grow and RISE with SAP depends on the specific 
needs and transformation goals of the business. SAP Grow offers a flexible, growth-oriented 
solution for new customers, while RISE with SAP provides a comprehensive, integrated 
approach for existing customers transitioning to the cloud. By understanding the unique 
benefits and strengths of each solution, businesses can make an informed decision that 
aligns with their strategic objectives and drives long-term success.



BENEFITS OF SAP BUSINESS 
TECHNOLOGY PLATFORM (BTP) 
FOR MID-SIZED MANUFACTURING 
COMPANIES

SAP Business Technology Platform (BTP) is a comprehensive suite of services and tools 
designed to enhance the capabilities of SAP ERP systems. For mid-sized manufacturing 
companies, SAP BTP offers significant benefits by enabling the development of custom 
applications, enhancing data integration, and providing advanced analytics. This platform 
supports businesses in optimizing their operations, driving innovation, and achieving greater 
agility in their processes. SAP BTP’s cloud-based architecture, combined with its extensive 
range of services, ensures that mid-sized manufacturers can leverage the latest technologies 
to stay competitive and responsive to market demands.

Enhanced Integration and Connectivity
SAP BTP facilitates seamless integration between SAP ERP and other 
enterprise systems, ensuring a unified and cohesive IT landscape. For mid-
sized manufacturers, this means that various business functions such as 
production, supply chain management, and sales can communicate effectively, 
reducing data silos and enhancing operational efficiency. The platform 
supports a wide range of integration scenarios, including on-premises, cloud, 
and hybrid environments, enabling manufacturers to connect their legacy 
systems with modern applications effortlessly.

Custom Application Development
SAP BTP facilitates seamless integration between SAP ERP and other 
enterprise systems, ensuring a unified and cohesive IT landscape. For mid-
sized manufacturers, this means that various business functions such as 
production, supply chain management, and sales can communicate effectively, 
reducing data silos and enhancing operational efficiency. The platform 
supports a wide range of integration scenarios, including on-premises, cloud, 
and hybrid environments, enabling manufacturers to connect their legacy 
systems with modern applications effortlessly.

Advanced Analytics and Data Management
SAP BTP offers powerful analytics and data management tools that provide 
deep insights into manufacturing operations. The platform includes SAP HANA, 
a high-performance in-memory database that processes large volumes of 
data in real-time. This enables manufacturers to perform advanced analytics, 
predictive maintenance, and real-time monitoring of production processes. 
By leveraging these insights, mid-sized manufacturers can make data-driven 
decisions that enhance productivity, optimize resource utilization, and improve 
overall business performance.
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Scalability and Flexibility
The cloud-based nature of SAP BTP ensures that mid-sized manufacturers can 
scale their IT infrastructure according to their needs. The platform provides 
flexible deployment options, allowing companies to choose between public, 
private, or hybrid cloud environments. This scalability is particularly beneficial 
for growing manufacturers who need to expand their IT capabilities without 
significant capital investment. Additionally, SAP BTP’s modular architecture 
allows businesses to adopt new services and technologies incrementally, 
ensuring a smooth and manageable transition.

Enhanced User Experience
SAP BTP enhances the user experience by providing tools for creating 
intuitive and personalized user interfaces. The platform supports SAP Fiori, a 
user experience framework that delivers a consistent and responsive design 
across devices. This ensures that employees can access the information and 
tools they need efficiently, whether they are on the shop floor, in the office, 
or working remotely. Improved user experience leads to higher productivity, 
better adoption rates, and reduced training costs.

Robust Security and Compliance
Security and compliance are critical concerns for mid-sized manufacturers. 
SAP BTP offers robust security features, including advanced encryption, 
access controls, and threat detection mechanisms. The platform is designed 
to meet stringent industry standards and regulatory requirements, ensuring 
that manufacturers can protect their sensitive data and maintain compliance 
with relevant laws. This focus on security helps businesses mitigate risks and 
safeguard their operations.

Innovation and Continuous Improvement
SAP BTP fosters a culture of innovation by providing tools and services that 
enable continuous improvement. The platform supports the development 
of new business models, digital transformation initiatives, and process 
optimizations. For mid-sized manufacturers, this means the ability to 
experiment with new technologies, such as the Internet of Things (IoT), 
machine learning, and artificial intelligence, to drive operational excellence and 
competitive advantage.

Conclusion
SAP Business Technology Platform (BTP) offers a wealth of benefits for mid-
sized manufacturing companies. By enhancing integration, supporting custom 
application development, providing advanced analytics, and offering scalable 
and flexible deployment options, SAP BTP enables manufacturers to optimize 
their operations and drive innovation. The platform’s robust security, enhanced 
user experience, and commitment to continuous improvement further ensure 
that mid-sized manufacturers can remain competitive in a rapidly evolving 
market. SAP BTP is a powerful tool that supports mid-sized manufacturing 
companies in achieving their strategic goals and sustaining long-term growth.
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Compare ERP score: 91/100

LICENCE AND SET-UP COSTS

License and set-up costs are often one of the first considerations for mid-sized 
manufacturers when evaluating ERP systems. SAP’s licensing costs can be substantial, given 
its comprehensive features and the scope of its offerings. SAP operates on a modular pricing 
structure, which means companies can purchase the core ERP functionalities and then add 
specific modules as needed. This allows businesses to scale their investment according to 
their immediate needs and future growth plans.

The initial set-up costs for SAP ERP can include software licensing fees, hardware costs (if 
an on-premises solution is chosen), and consulting fees for implementation services. These 
costs can add up, making the up-front investment significant. However, the total cost of 
ownership should be viewed in the context of the value that SAP provides over time. SAP’s 
ERP system is designed to enhance efficiency, streamline operations, and provide robust data 
analytics, all of which can contribute to substantial cost savings and improved profitability in 
the long run.

Additionally, SAP offers cloud-based ERP solutions that can reduce the need for significant 
hardware investments. The cloud option provides a subscription-based pricing model, which 
can be more manageable for mid-sized manufacturers with limited capital for large up-front 
investments. The subscription model also includes updates and maintenance, which can 
further reduce the long-term costs associated with system upgrades and IT support.

Overall, while the license and set-up costs for SAP ERP are high, they are justified by the 
extensive functionality and scalability that the system offers. Mid-sized manufacturers need 
to consider the long-term benefits and ROI when evaluating these costs. A detailed cost-
benefit analysis should be conducted to ensure that the investment aligns with the company’s 
financial and operational goals.



Compare ERP score: 80/100

IMPLEMENTATION COSTS

Implementation costs for an ERP system like SAP can be a significant expense for mid-sized 
manufacturers. These costs typically include consulting fees, customization, data migration, 
training, and change management. SAP’s ERP solutions are highly customizable, which means 
that the implementation process can be complex and time-consuming, contributing to higher 
costs.

Consulting fees are a major component of implementation costs. SAP-certified consultants 
are often required to tailor the system to the specific needs of the business, ensuring that it 
aligns with existing processes and workflows. The complexity of manufacturing operations 
means that extensive customization may be needed to fully leverage SAP’s capabilities, which 
can drive up consulting fees.

Data migration is another critical aspect of the implementation process. Mid-sized 
manufacturers often have extensive data stored in legacy systems that need to be 
transferred to the new SAP ERP system. This process requires meticulous planning and 
execution to ensure data integrity and minimize disruption to business operations. The costs 
associated with data migration can vary depending on the volume and complexity of the 
data.

Training and change management are also essential components of the implementation 
process. Employees need to be trained on how to use the new system effectively, which can 
incur additional costs for training programs and materials. Change management is crucial to 
ensure that the transition to the new ERP system is smooth and that employees are prepared 
to adapt to new processes and workflows.

Despite the high implementation costs, investing in a thorough and well-planned 
implementation process is crucial for the long-term success of the ERP system. Mid-sized 
manufacturers should budget adequately for these costs and work with experienced SAP 
consultants to ensure that the system is implemented efficiently and effectively.
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Compare ERP score: 74/100

TIME TO IMPLEMENT

The time required to implement SAP ERP can vary significantly depending on the complexity 
of the manufacturing processes and the level of customization needed. For mid-sized 
manufacturers, this timeline can be challenging as it often involves a significant commitment 
of resources and potential disruptions to daily operations.

A typical SAP ERP implementation for a mid-sized manufacturing company can take anywhere 
from six months to over a year. This timeline includes several critical phases: planning, 
design, development, testing, and deployment. Each phase requires careful coordination 
and management to ensure that the project stays on track and that any issues are promptly 
addressed.

The planning phase involves defining the scope of the project, setting objectives, and 
developing a detailed project plan. This phase is crucial for identifying the specific 
requirements of the business and ensuring that all stakeholders are aligned on the project 
goals. The design phase involves configuring the system to meet these requirements, which 
can be complex for manufacturing operations that involve intricate processes and workflows.

The development phase includes customizing the system, integrating it with existing 
applications, and migrating data from legacy systems. This phase can be time-consuming, 
especially if extensive customization is needed to align the ERP system with the company’s 
unique needs. The testing phase involves rigorous testing of the system to identify and 
resolve any issues before deployment.

Finally, the deployment phase involves rolling out the system to all users and ensuring that it 
is fully operational. This phase can also include user training and support to help employees 
transition to the new system. Given the complexity of manufacturing operations, this phase 
requires careful planning to minimize disruptions and ensure a smooth transition.

Overall, while the implementation timeline for SAP ERP can be lengthy, it is essential for 
ensuring that the system is properly configured and optimized for the business’s needs. Mid-
sized manufacturers should be prepared for this time commitment and work closely with their 
implementation partners to manage the process effectively.



Compare ERP score: 73/100

EASE OF IMPLEMENTATION

The ease of implementing SAP ERP is influenced by several factors, including the complexity 
of the system, the level of customization required, and the expertise of the implementation 
team. For mid-sized manufacturers, transitioning to SAP ERP from a less sophisticated 
system can be challenging, but with the right approach, these challenges can be managed 
effectively.

SAP ERP is known for its extensive functionality and customization options, which can make 
the implementation process complex. The system’s flexibility allows it to be tailored to meet 
the specific needs of the business, but this also means that the implementation process can 
be more involved compared to less customizable ERP solutions.

One of the key challenges in implementing SAP ERP is migrating from existing systems. Mid-
sized manufacturers often have legacy systems that have been in place for many years, and 
transitioning to a new ERP system requires careful planning and execution. This includes 
mapping out current processes, identifying gaps and areas for improvement, and configuring 
the new system to align with these requirements.

To ease the implementation process, SAP offers various tools and resources, including 
implementation guides, best practices, and support services. Working with experienced SAP 
consultants can also significantly ease the transition. These consultants have the expertise 
to manage the complexities of the implementation process and ensure that the system is 
configured correctly.

Another important aspect of easing the implementation process is effective change 
management. Ensuring that employees are prepared for the transition and understand how 
to use the new system is crucial for a successful implementation. This includes providing 
comprehensive training and ongoing support to help users adapt to the new system and 
leverage its full capabilities.

Despite the potential challenges, the ease of implementing SAP ERP can be significantly 
improved with careful planning, the right expertise, and effective change management 
strategies. Mid-sized manufacturers should focus on these areas to ensure a smooth and 
successful implementation process.



Compare ERP score: 69/100

FLEXIBILITY

SAP ERP is renowned for its flexibility, offering a range of licensing and deployment options 
that can be tailored to meet the specific needs of mid-sized manufacturers. This flexibility 
is one of the key strengths of SAP’s ERP solutions, allowing businesses to choose the most 
suitable configuration for their operations.

SAP offers both on-premises and cloud-based deployment options. The on-premises solution 
provides businesses with complete control over their ERP system, including data security and 
customization. This option is ideal for manufacturers with specific compliance requirements 
or those who prefer to manage their IT infrastructure internally. However, it requires a 
significant investment in hardware and IT resources.

The cloud-based deployment option offers several advantages, including lower initial 
costs, scalability, and ease of maintenance. With a cloud-based solution, SAP manages the 
infrastructure, updates, and security, reducing the burden on the company’s IT department. 
This option is particularly beneficial for mid-sized manufacturers looking for a cost-effective 
and scalable solution that can grow with their business.

In addition to deployment flexibility, SAP ERP also offers flexible licensing options. Companies 
can choose from different licensing models, including perpetual licenses, subscription-based 
licenses, and usage-based licenses. This allows businesses to select the model that best fits 
their financial and operational needs. For mid-sized manufacturers, the subscription-based 
model can be particularly attractive, as it spreads the costs over time and includes ongoing 
maintenance and support.

SAP’s flexibility extends to its customization and configuration options. The ERP system can 
be tailored to meet the specific needs of the business, from customizing workflows and 
interfaces to integrating with other systems and applications. This level of flexibility ensures 
that the ERP system can adapt to the unique requirements of the manufacturing operations, 
providing a tailored solution that enhances efficiency and productivity.

Overall, SAP’s flexibility in licensing and deployment options makes it an attractive choice 
for mid-sized manufacturers. This flexibility allows businesses to choose the most suitable 
configuration for their needs, ensuring that the ERP system can support their growth and 
operational goals.



Compare ERP score: 72/100

USER EXPERIENCE

User experience is a critical factor in the success of an ERP system, and SAP ERP excels in 
this area with its intuitive interface and user-friendly features. For mid-sized manufacturers, a 
positive user experience can significantly impact productivity and employee satisfaction.

SAP ERP offers a modern and intuitive user interface that is designed to enhance usability 
and streamline workflows. The system’s dashboard provides users with a comprehensive 
view of key metrics and performance indicators, allowing them to make informed decisions 
quickly and efficiently. This is particularly important for manufacturing operations, where 
timely and accurate information is crucial for maintaining operational efficiency.

One of the standout features of SAP ERP is its customizable dashboards and reports. Users 
can tailor the interface to meet their specific needs, ensuring that they have quick access to 
the information and tools they use most frequently. This customization enhances the user 
experience by reducing the time and effort required to navigate the system and perform 
tasks.

SAP also offers mobile access to its ERP system, allowing users to access critical information 
and perform tasks from anywhere, at any time. This mobility is particularly beneficial for 
manufacturing operations that require real-time monitoring and decision-making. With mobile 
access, employees can stay connected and productive, even when they are away from their 
desks or on the shop floor.

In addition to its user-friendly interface, SAP provides extensive training and support to help 
users get the most out of the system. This includes online tutorials, user guides, and access 
to a community of SAP users and experts. By providing these resources, SAP ensures that 
users have the knowledge and support they need to effectively use the system and maximize 
its benefits.

Overall, SAP ERP offers a superior user experience that can significantly enhance productivity 
and satisfaction for mid-sized manufacturers. The system’s intuitive interface, customizable 
features, and mobile access provide users with the tools they need to perform their tasks 
efficiently and effectively.DRAFT
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Compare ERP score: 69/100

EXTENSIBILITY

Extensibility is a key consideration for mid-sized manufacturers looking to expand their 
capabilities and integrate new functionalities into their ERP system. SAP ERP excels in this 
area, offering a highly extensible platform that can be customized and extended to meet the 
evolving needs of the business.

SAP’s modular architecture allows companies to add new modules and functionalities as 
their needs change. This means that mid-sized manufacturers can start with the core ERP 
functionalities and then add specific modules for areas such as supply chain management, 
production planning, and quality control. This modular approach ensures that the ERP system 
can grow and evolve with the business, providing a scalable solution that supports long-term 
growth.

In addition to its modular architecture, SAP ERP also offers extensive integration capabilities. 
The system can be integrated with a wide range of third-party applications and systems, 
including CRM, PLM, and MES solutions. This integration capability ensures that the ERP 
system can work seamlessly with other tools and technologies used by the business, 
enhancing overall operational efficiency.

SAP also provides a robust set of APIs and development tools that allow companies to create 
custom extensions and applications. This level of extensibility is particularly valuable for mid-
sized manufacturers with unique requirements that are not fully addressed by standard ERP 
modules. By developing custom extensions, companies can tailor the ERP system to meet 
their specific needs, providing a truly customized solution.

Furthermore, SAP’s ecosystem includes a wide range of partner solutions and extensions 
that can be easily integrated with the ERP system. These partner solutions provide additional 
functionalities and enhancements, allowing companies to further extend the capabilities of 
their ERP system. For mid-sized manufacturers, this ecosystem offers a wealth of options for 
enhancing and extending their ERP system to meet their specific needs.

Overall, SAP ERP’s extensibility ensures that the system can adapt to the evolving needs 
of mid-sized manufacturers. By offering a modular architecture, extensive integration 
capabilities, and robust development tools, SAP provides a flexible and scalable platform that 
supports long-term growth and operational efficiency.DRAFT
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Compare ERP score: 92/100

SCALABILITY

Scalability is a crucial factor for mid-sized manufacturers aiming to expand their operations 
and ensure that their ERP system can support their growth. SAP ERP is designed to scale 
with the business, providing a robust and flexible platform that can accommodate increased 
data volumes, transactions, and users.

SAP’s scalable architecture ensures that the ERP system can handle the demands of growing 
manufacturing operations. This includes the ability to manage large volumes of data, complex 
transactions, and a high number of users without compromising on performance. For mid-
sized manufacturers, this scalability is essential for maintaining operational efficiency and 
supporting business growth.

One of the key features of SAP ERP’s scalability is its ability to support multi-entity and 
multi-site operations. This means that the system can manage multiple manufacturing 
plants, distribution centers, and other facilities under a single ERP platform. This centralized 
management enhances visibility and control across the entire organization, ensuring that all 
operations are aligned and integrated.

SAP ERP also offers cloud-based deployment options that provide additional scalability 
benefits. With a cloud-based solution, companies can easily scale their ERP system up or 
down based on their needs. This includes adding new users, increasing storage capacity, and 
expanding system capabilities without the need for significant hardware investments. The 
cloud-based option also ensures that the ERP system is always up-to-date with the latest 
features and enhancements, further supporting scalability.

In addition to its scalable architecture, SAP provides tools and resources to help companies 
manage their scaling needs. This includes performance monitoring and optimization tools that 
ensure the system remains efficient and responsive as it scales. SAP also offers consulting 
services to help companies plan and execute their scaling strategies, ensuring that the ERP 
system continues to support their growth objectives.

Overall, SAP ERP’s scalability makes it an ideal choice for mid-sized manufacturers looking to 
expand their operations. The system’s robust architecture, multi-entity support, and cloud-
based deployment options ensure that it can handle the demands of growing businesses, 
providing a scalable platform that supports long-term success.



Compare ERP score: 23/100

RISK MITIGATION

Implementing an ERP system involves various risks, and effective risk mitigation is crucial 
for ensuring a successful outcome. SAP provides comprehensive risk mitigation strategies 
that help mid-sized manufacturers manage the potential challenges associated with ERP 
implementation and operation.

One of the primary risks of ERP implementation is the potential for project delays and cost 
overruns. SAP addresses this risk through detailed project planning and management. SAP-
certified consultants work with companies to develop a clear implementation plan that 
includes defined milestones, timelines, and budgets. This careful planning helps to identify 
potential risks early and develop strategies to mitigate them.

Data migration is another area of risk during ERP implementation. Ensuring that data is 
accurately and securely transferred from legacy systems to the new ERP system is critical for 
maintaining data integrity and minimizing disruption. SAP provides tools and best practices 
for data migration, including data cleansing, mapping, and validation processes. These tools 
help to ensure that the data migration process is smooth and that data quality is maintained.

Security is a major concern for any ERP system, and SAP offers robust security features to 
protect against data breaches and cyber threats. This includes role-based access controls, 
encryption, and regular security updates. SAP’s cloud-based ERP solutions also benefit from 
advanced security measures provided by leading cloud service providers, ensuring that data 
is protected at all times.

Change management is another critical aspect of risk mitigation. Implementing a new ERP 
system requires changes to existing processes and workflows, which can be challenging for 
employees. SAP provides comprehensive change management resources, including training 
programs, user guides, and ongoing support. These resources help to ensure that employees 
are prepared for the transition and can effectively use the new system.

In addition to these strategies, SAP offers ongoing support and maintenance services to 
help companies manage any issues that arise after implementation. This includes technical 
support, system updates, and performance monitoring. By providing these services, SAP 
helps to ensure that the ERP system remains fully functional and optimized for the business’s 
needs.

Overall, SAP’s risk mitigation strategies provide mid-sized manufacturers with the tools 
and resources they need to manage the potential challenges of ERP implementation and 
operation. By addressing these risks effectively, SAP helps to ensure a successful and 
smooth transition to the new ERP system.
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Compare ERP score: 71/100

COMPLETENESS OF SOLUTION

The completeness of an ERP solution is a critical factor for mid-sized manufacturers looking 
for a comprehensive system that addresses all aspects of their operations. SAP ERP offers 
a complete solution with extensive functionalities that cover every area of manufacturing 
operations, ensuring that companies have all the tools they need in a single, integrated 
platform.

SAP’s ERP system includes modules for various functions, including production planning, 
inventory management, quality control, supply chain management, and financial 
management. This comprehensive suite of features ensures that mid-sized manufacturers 
can manage all aspects of their operations within a single system, enhancing overall 
efficiency and effectiveness.

One of the key strengths of SAP ERP is its integration capabilities. The system can seamlessly 
integrate with other SAP solutions as well as third-party applications, providing a cohesive 
and unified platform for managing all business processes. This integration capability ensures 
that data flows smoothly between different systems, reducing the need for manual data entry 
and minimizing the risk of errors.

In addition to its core functionalities, SAP ERP also offers advanced features such as real-time 
analytics, predictive maintenance, and IoT integration. These features provide manufacturers 
with deeper insights into their operations, enabling them to make informed decisions and 
optimize their processes. For example, real-time analytics can help identify production 
bottlenecks and inefficiencies, while predictive maintenance can prevent equipment failures 
and reduce downtime.

SAP’s ERP system also supports regulatory compliance and industry standards, ensuring 
that manufacturers can meet their compliance requirements without additional effort. This 
includes features for managing quality standards, safety regulations, and environmental 
requirements. By providing these capabilities, SAP helps manufacturers ensure that their 
operations are compliant with relevant regulations and standards.

Overall, SAP ERP offers a complete and comprehensive solution for mid-sized manufacturers. 
Its extensive functionalities, integration capabilities, and advanced features provide 
companies with all the tools they need to manage their operations effectively. By offering 
a unified platform that covers all aspects of manufacturing, SAP ERP enhances operational 
efficiency and supports long-term success.



Compare ERP score: 61/100

CONFIGURATION

The ability to configure and customize an ERP system to meet specific business needs 
is essential for mid-sized manufacturers. SAP ERP excels in this area, offering extensive 
configuration options that allow companies to tailor the system to their unique requirements.

SAP ERP provides a high degree of flexibility in configuring workflows, interfaces, and 
functionalities. This means that mid-sized manufacturers can customize the system to align 
with their specific processes and operational needs. For example, companies can configure 
the system to support their unique production processes, inventory management strategies, 
and quality control procedures. This level of customization ensures that the ERP system fits 
seamlessly into the existing operations, enhancing efficiency and productivity.

In addition to configuring workflows and interfaces, SAP ERP also allows for customization 
of reports and dashboards. Users can create custom reports that provide insights into key 
performance indicators and metrics relevant to their business. This customization capability 
ensures that managers and decision-makers have access to the information they need to 
make informed decisions.

SAP also offers a range of development tools that allow companies to create custom 
applications and extensions. These tools include SAP Fiori for developing user-friendly 
applications and SAP Business Technology Platform for building and integrating custom 
solutions. By providing these tools, SAP enables mid-sized manufacturers to develop custom 
functionalities that address their specific needs and enhance the overall capabilities of the 
ERP system.

Furthermore, SAP’s ecosystem includes a wide range of partner solutions and extensions 
that can be easily integrated with the ERP system. These partner solutions provide additional 
customization options and enhancements, allowing companies to further tailor the system to 
their requirements. For mid-sized manufacturers, this ecosystem offers a wealth of options 
for enhancing and extending their ERP system to meet their specific needs.

Overall, SAP ERP’s configuration capabilities ensure that the system can be tailored to meet 
the unique requirements of mid-sized manufacturers. By offering extensive customization 
options and development tools, SAP provides a flexible and adaptable platform that enhances 
operational efficiency and supports long-term success.DRAFT
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Compare ERP score: 43/100

SERVICE & SUPPORT

The completeness of an ERP solution is a critical factor for mid-sized manufacturers looking 
for a comprehensive system that addresses all aspects of their operations. SAP ERP offers 
a complete solution with extensive functionalities that cover every area of manufacturing 
operations, ensuring that companies have all the tools they need in a single, integrated 
platform.

SAP’s ERP system includes modules for various functions, including production planning, 
inventory management, quality control, supply chain management, and financial 
management. This comprehensive suite of features ensures that mid-sized manufacturers 
can manage all aspects of their operations within a single system, enhancing overall 
efficiency and effectiveness.

One of the key strengths of SAP ERP is its integration capabilities. The system can seamlessly 
integrate with other SAP solutions as well as third-party applications, providing a cohesive 
and unified platform for managing all business processes. This integration capability ensures 
that data flows smoothly between different systems, reducing the need for manual data entry 
and minimizing the risk of errors.

In addition to its core functionalities, SAP ERP also offers advanced features such as real-time 
analytics, predictive maintenance, and IoT integration. These features provide manufacturers 
with deeper insights into their operations, enabling them to make informed decisions and 
optimize their processes. For example, real-time analytics can help identify production 
bottlenecks and inefficiencies, while predictive maintenance can prevent equipment failures 
and reduce downtime.

SAP’s ERP system also supports regulatory compliance and industry standards, ensuring 
that manufacturers can meet their compliance requirements without additional effort. This 
includes features for managing quality standards, safety regulations, and environmental 
requirements. By providing these capabilities, SAP helps manufacturers ensure that their 
operations are compliant with relevant regulations and standards.

Overall, SAP ERP offers a complete and comprehensive solution for mid-sized manufacturers. 
Its extensive functionalities, integration capabilities, and advanced features provide 
companies with all the tools they need to manage their operations effectively. By offering 
a unified platform that covers all aspects of manufacturing, SAP ERP enhances operational 
efficiency and supports long-term success.DRAFT
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Compare ERP score: 92/100

VALUE REALIZATION

Value realization is a critical metric for evaluating the return on investment (ROI) of an ERP 
system like SAP. For mid-sized manufacturers, understanding the ROI reported by customers 
who have implemented SAP ERP can provide valuable insights into the potential benefits and 
cost savings.

SAP customers often report significant improvements in operational efficiency and cost 
savings after implementing the ERP system. These improvements are primarily driven by the 
system’s ability to streamline business processes, reduce manual work, and enhance data 
accuracy. By automating routine tasks and providing real-time visibility into operations, SAP 
ERP helps manufacturers optimize their workflows, leading to increased productivity and 
reduced operational costs.

Another key aspect of value realization is the impact on decision-making. SAP ERP provides 
robust analytics and reporting tools that enable manufacturers to gain deeper insights into 
their operations. This data-driven approach supports more informed decision-making, helping 
companies identify areas for improvement and make strategic adjustments to enhance 
performance. Customers often report that the ability to access real-time data and analytics 
has led to better decision-making and improved business outcomes.

Additionally, SAP ERP supports cost reduction through better inventory management and 
supply chain optimization. By providing accurate and timely information on inventory levels, 
production schedules, and demand forecasts, the system helps manufacturers minimize 
excess inventory, reduce lead times, and improve order fulfillment rates. These improvements 
translate into cost savings and increased customer satisfaction.

Overall, the value realization reported by SAP customers highlights the significant ROI that 
mid-sized manufacturers can achieve by implementing the ERP system. The combination 
of operational efficiency, data-driven decision-making, and cost reduction contributes to a 
compelling business case for investing in SAP ERP.



Compare ERP score: 71/100

INDUSTRY SUITABILITY

Industry suitability is a crucial factor in evaluating an ERP system, especially for mid-sized 
manufacturers with specific industry requirements. SAP ERP is designed to provide extensive 
industry functionality, ensuring that it can meet the unique needs of various manufacturing 
sectors.

SAP offers specialized modules and solutions tailored to different manufacturing industries, 
including automotive, aerospace, chemicals, consumer products, and industrial machinery. 
These industry-specific solutions are developed based on SAP’s extensive experience and 
understanding of the unique challenges and requirements of each sector. By providing 
targeted functionality, SAP ensures that its ERP system can support the specific processes 
and workflows of each industry.

For example, in the automotive industry, SAP ERP includes features for managing complex 
supply chains, production planning, and quality control. These features help automotive 
manufacturers optimize their operations, reduce costs, and ensure compliance with 
industry standards. Similarly, in the chemicals industry, SAP ERP offers functionalities for 
managing hazardous materials, regulatory compliance, and batch production, ensuring that 
manufacturers can operate safely and efficiently.

SAP also provides extensive support for industry standards and regulations, ensuring that 
manufacturers can meet their compliance requirements without additional effort. This 
includes features for managing quality standards, safety regulations, and environmental 
requirements. By providing these capabilities, SAP helps manufacturers ensure that their 
operations are compliant with relevant regulations and standards.

The system’s flexibility and configurability further enhance its industry suitability. 
Manufacturers can customize SAP ERP to meet their specific needs, ensuring that the 
system supports their unique processes and workflows. This level of customization ensures 
that the ERP system fits seamlessly into the existing operations, enhancing efficiency and 
productivity.

Overall, SAP ERP’s extensive industry functionality and support for industry standards make 
it a highly suitable solution for mid-sized manufacturers. By providing targeted solutions for 
different manufacturing sectors, SAP ensures that its ERP system can meet the unique needs 
of each industry, supporting operational efficiency and compliance.DRAFT
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CONCLUSION

Selecting the right ERP system is a critical decision for mid-sized manufacturers. SAP offers a 
comprehensive and scalable solution that addresses the unique challenges and requirements 
of the manufacturing industry. While the initial costs and implementation process can be 
demanding, the long-term benefits of SAP’s ERP system, including flexibility, extensibility, and 
robust functionality, make it a worthwhile investment.

SAP’s licensing and set-up costs can be substantial, but they are justified by the extensive 
functionality and scalability that the system offers. The implementation costs are higher than 
some other ERP solutions due to the extensive customization and integration capabilities. 
However, investing in a thorough implementation process ensures that the ERP system is 
tailored to the specific needs of the business, providing significant benefits in the long run.

The time required to implement SAP ERP can be lengthy, but careful planning and effective 
change management can minimize disruptions and ensure a successful transition. SAP offers 
extensive support and resources to facilitate the implementation process, helping companies 
overcome potential challenges and achieve their operational goals.

SAP ERP’s flexibility in licensing and deployment options makes it an attractive choice for 
mid-sized manufacturers. The system’s user-friendly interface and customizable features 
enhance the user experience, while its extensibility and integration capabilities ensure that it 
can grow and evolve with the business. The system’s scalability supports long-term growth, 
and SAP’s comprehensive risk mitigation strategies help manage the potential challenges 
associated with ERP implementation.

The completeness of SAP’s ERP solution, with its extensive functionalities and advanced 
features, provides a comprehensive platform for managing all aspects of manufacturing 
operations. The system’s configuration capabilities allow companies to tailor the system 
to their specific needs, enhancing operational efficiency and productivity. SAP’s excellent 
service and support ensure that the ERP system remains fully functional and optimized for 
the business’s needs.

Overall, SAP’s ERP system stands out as a powerful tool for enhancing efficiency, productivity, 
and competitiveness in the manufacturing sector. By addressing each of the 14 ERP priorities 
effectively, SAP provides mid-sized manufacturers with a robust and flexible solution that 
supports their growth and operational goals. While there are potential challenges associated 
with selecting and implementing SAP, the long-term benefits make it a compelling choice for 
mid-sized manufacturing companies looking to optimize their operations and achieve long-
term success.


